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classroom, thc 6rst thing you

.ifi Jll8\'mcnt.

defi ning

characteristic of cooperitive learning;

they are the "coopelative" in cooperative

learning. tlams promote srrong boDds between
studcnts, facilitate interaction o!cr curriculiun, aDd improve
le.rDnrg.'leams are one olthe scvcn keys to succesiLl cooperaliyc
icamiDg- In this drapter, we'll covcr when and howto use the various
types oi cooperatire teams as wcll as tecliniques for formingrnd

The Basic Cooperative
LearningTeam
The Four 5tudert'Icam
To dre extent possiblc, nudcnts are seated in teams olfour. U4ly?
Much of the rationalc lbr cooperative learning is bascd on the
b.nefits olaclirc participrn ion. As we add students to tcams bclond
lirur per team,lewcr and lewcrstudents are engaged at any onc
mon.nt, and our cldsrconr bc.omcs lcss iDd Iess efficient.

ln a clrss oI10, $,h.r one sxrde.t is called or aDd responds, l/30th
ofthe ciuss is r.tiycly participating. I t rlould takc 30 min res ro gilc
e!eryonc onc minute to verbili?e hcrhn nieas. IfNe divide rhc cliss
into two largc groups of l5 and allow onc person ir a rime to talk
wilhin cach group, during tIe discussioD lirne \re double the.rn1ount
o[.r.liye p.rti.iprtion 1/l5lhoItheclass is talking.ln only I5
minuter, $'e give ea.i student onc minute.As tIe group sire is made
smrller, the percentagcs get bcttcr. Groups of lbu r alloiv 1/.1 of rlic
.hss to produce language.rl rnl one lime from thc pcrspcctive
ofa.tive tarii.ipation,leam: offour rre $rice as goodos groups
ofeight.
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hcn you peek into a

coopcrativc learning

notice is the seatlng

StudeDts are seated

Student teams are a
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Ifstudents talk onc at a time, it takes only four
minutes 1_or each to get one minute, not ihe
i0 minutes itwould take in thc rvhole-class

Giren this ratlonale, why not move to groups
ofthree or even pairs? Why stick with teams of
i.u.? t here are four reasons.

I. Teams of Fout Allow Pair Work.lr'Iany
structures such as IUllycoach andTimed Pair
Share call for pairwork. Manystructures such as
. hr<L-\rep ln.e1 e$ Jnd P"ir'."rp.re in.l-JL
pair work as part ofthe teamwork process. Pair
work mdimizes simulhneour inrer,.tion
Groups ofthree dont divide evenly into pairs.

2. Teams ofFourAvoid Odd Nta Out.
The social psycholosy ofa sroup of thrce is often
a pair and an outsider. Two people hit it offwell
and talk to each other often.liesult: one is ]eft
out.ln triads, it is easier for one student to"drop
out"orbe excluded than in a team offour.

4. Teams of
Four Increasc
Yiuiety.11

Somctimes thcy
work r{ith their

Sometimes they
workwith their

Icam$ sl $ell
$r llmr al Canrrrlcairmulbtir I
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Pull a studcnt frcn a tern ol
s or I to huk i{nh thar ream

flexible arraDgements within a team of four
create variety, rvhich enhances interest.

How to Handlc Extra Stude ts.The
class wiu onlytreak evenlyinto teams offoLir
a quarter ofthe time. The other
three quarters ofthe time,you will
have one, avo, orrhree extra students.
When )-our class does not divide

evenly by four, use the Extra
Student Guidctines. (See box.)

With one student left o!er,place
that student as a lifth member
on a team with. studentilho is
frcqucntly abscnt, or where he
or she rYould bcst leam or help

othels.With two students left
over, steal a student Fom one ofthe

teams offour to create t{o teams
ofthree. The tiro teams ofthree

3.1'cams of Four Optimize Cognitive
and Linguistic Mismatch. Compared
to a group of ihree, a group offour doubles
the probability of an optimum cognitive and
linguisti. mismatch. Thc Piagetian cognitile
devclopment work, as lvell as research in the area
oflinguistic development, indi.ates that $€ learn
well from someonc only someuhat different from
our own level of de\elopment someone who
can provide stimulation in our Zone of Proximal
Development.In a group ofthree, there nrc
three possibie pairs or ljnes ofcommuni.ationj
in a group of four, there are si\. (See box, Teams
of Four Double the Lines of Cotr hun i.,ti.n )
Various st.uctures take advanlage ofthese many
possil,le pairinss.

should sit next to each other Duingteamwork
they may work as t$o triad teams, but they can
breakevenly into three pairs for pair activities.
With three students left over, keep those three as

Dealingwith Absences.
If t\{o or more students
from a single team ar€
absent on the same day,
teams can be adjusted for
the day to accommodate
the absen.es. See the Absent
liammnles Guidelines
box for how io deal with
absences o! the same team.
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Heterogeneous
Teams

....:::::.:]:.:]:..
:.:::: : .:. .:]: lJ.!:Iilred
:.::: ::.:. :. !:!.lent telms
:. : :::r:::j.!rir.teristi.
::. ):{rnelerrning.
i,:r:iSe,reotrs teJnN are nrixed

llGterogG[6olsToams

SandomIcrms

Nlixed abilit)! sci, nce tea s

Rrndoml) formed teims

inlerest, hnguage)

sll|denl{8181}tGd lGrms siudenrs selecr owD relr,r

llom0gcne0l|sIeems Teams i{ith a shared rrrit (abih.y,

:niii1: miled se\, and mixed ra.e. We p t a

iigh. t\ro middle. ind a loirachieviDg st!d.nt
or ench teami$'e tLrt males rnd female" oD
en$ tea,n and to tle exicrrt possibie, erch iean
is € rhnicil\, d i!erse. I r1 scIrelrl, hcterogeneous
tc.ms arc prclerrcd bcc:rusc thc) 1) increase
opportLrnitics for pccr lutoing and supt)ort,2)
improve cros$rrcc rnd cross-ser rclnlions and
integration, ntrd l) makc classroom management
easier having a high achiever on eacir team
.an be like laving one teacher aide lor evcry
rhree students. Non heterogeneous teanrs can
be formed in a varietr oll,a.!s, including sclf

sele.tn)n (allo\!ing students to grrup tbenselves
byfri.Ddshipsornrleresis) and rrndom s.ledion
lstn,lFnts .lri$' . nrmb.r iiom I to 8 xnd
sit doiln at thc liblc \!ith the corresfonding
numberl. Self:sel.ctioi runs a slrong risk ol
promoiing or reinfor.ing stalus hicrarchics iD
thc classroom ('nr " xnd "our -groLrps" )i rxndom
selection runs the risk oI..catnrg 'loscr" le.rms
(the four loivest a.hicvcrs or thc four greitest
behrvior problerns in the classroom m.\ end
up on tir. samc t.im). Sl,rble, heterogeneous.
teacher l;mcd tcrms rvoid these pitfalts md
rnalirnize thc pot.ntlal lor achievement gains.

U\i.g hetr)genco$ Jb,ltr le\rl trn\ ir rhcJrsroo.r i: rhc op
po\iteolhonDgene.usah,lil,vgri,utnrgx,d1rJ.knig.IIo rog!n(trr
a6lit,v g,.ups rn,l tr.l,ns rre.onmo. c.tu.r.onrl tn.ri..!rhii trre
irughr wrh problens Abn v su,p,ng or ndnxn! o..u( whcn the
rcr.h.r turnrs n.rilr rl,il,tl levelgn,upsxid,n rlr..la\{oon \u.6
r readnrglronps. Th. tr.her n,r1 hr"c unLtu.d Din,.\ tai
rh. Sro rs \u.| i.1lr. sr.ur s.rnp.Llur g(re, ind purplc
srorp,but nud.na qui.il' 6tirtltni11.tun.s lh!r
hav.Ilrur o,vn nr r.s nn th. s(tr'p\: ihc bt lrorf is
{he .aglesl'{hehntdl.gnrpn \ogulls,'rndrh.lotr

Irr.tmg o..u^ I' the .l.I\ Level, tn,. Stde.a rre ph..d
n d,llcrent ta.L: br\d o. th.rrlnlnr levd.ll r Don cvm.nl
nh,sh..ho.l.lh{.\rh.idurlilpl,re.,.nltr.k. lhcr\cihe
nrd.r" lr.rdnr! n,r nn. unncr\it-. T|,e1ft o41.. gn!i rh! 6.n
l.r.h.^, msi .hill..gns .un,.ulun,, ind .ft r\pc.rcd t. .u.....1.
lh.middlccroupn.o rpri\doatl,.rrn rlrbihvl.\!l(udrn6.
lh.vii. nrt.oltgc rnd .orrndtv .olleg. bound. lr,c.u.,.uLum
trnotJo.LJl.nghSmdlhtr\r.dx!on\rrr.ot'oLigh Ih.,eme
J Ikr.L,orhdNisek..$nr:tl,rJun.i$r.ddntLriSr,!.nihr\e
h,rhhone\ Thd iorl,rll .or.h sivc!th.N inJrpend. r\vorkshr!l
$.rhl bu:v$dh")i.rnr{dnptr,,nihsikrhedis.4nin.problc'n5

No,Lthnfi.tut nrl b.ro.ilen\ncg,ong.kr il) !)ro rc,but
unli)riunri.lyih{ei\,lun!rbnoannrhnrn Setrri(ei5lilGo l
lqual. ,{hilitl gmuparg.ud t,r.kn,g iir morla\I)o.nblc lir p.r
r r'gi. .l li Jle.i, p. ' I
Llitte'etr.c\ k$sr.h hr\ 5holLn drat librh dd erpe.tli,o.s i,(o.t'
selr nn,jllins rrorhc.i.J.

o. r.ra.ru ler.l, h.t.ro!...ir1 s round lo.los.th! a.hievement sap
behten rherr..\ rxl so.ioriono,n !.lJsrs StudicJ i.und rhrl rr.ial
i.t+rJr ..duld.ullhcSif i,,sin,,li'd;ediestr.r.shet!ree.
trlr.ks x.d whncs br J. nn,!h r\.r. hrlfb,vbnngi.grhe b.ibm up
mrher thdbrhgnrglh.lopdoLrn : Ite...iLIdnki.t\thathrvcu\ed

nrd. rs in i slngLc \.hooLb\ inlegmti.gs.hooli!i.,oco
nomii .o'nf.\iri,)n shor! v. ,v pn,nnmg ,t\ula wi$
nr.r.raallcnno.csr.dde.Er\eJdrcpoutratr.'

$t useh.rcroS.neorrg'oLt!i. the .lasrcom b e{tualne
e.lu.rtioDiloproru, ll.\,,.our..!,rndexpedation\
Re\.r hi..ronn116..of.itn!lei'nlngdoe\..1hri.g

ihcL,!hi.|i$.6doLrn Quii.iheofrorire hbrinss
dr.lo\! i.hjcvds ul Coope Inr lonrnrg.trro$s
r1r.i$ilron.n grt Se! llldtii3:what IrEs ?

,e.1.dr./, sdr? l,nigioe tr s.hool in whi.h nudena lbm
r n. .\rn,ldhntr n..N..prr

on h.r.rog.neo!: rermi h..r rvervetrrltage Tbeywerrll
e{pe.tc.l t, r,..ri ind gircn IIE b.{ .ngtrging ,n(ru.tn)n rnd the
ber rvrhL,L.utrrkrhnn.\!hai$.uldherhe r.sult Jr the end .l thetr
\ch.oling pai.s\i l\brld rhs. jrill b. ,r .hllil\' l.\"1 dis.relr]n.vi
Perbrp\ ButnoNlere.cxrrhc..hi$cmcntgit.'isisrh ournali.n

\\ri.n Ne ntr'n hetcr)scn.our sroutr nr thc arnroonr.Nr nnFr be
inDrlnll rh. f idmu\ nriurc ol hL.L. \\t ianl n d.nrs ro.r.xtcbat
r..d,h(ooseneousta.LBr(nnd.rlrn.\..s.ctL.rr ks.\\'rhart
.t,..p^rr^.. 1'...J r.' 1...... )J..'L'r ,

L' r'J. n ",t.1rho.'r.t . ,o.
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Teamformation Pocket Chart Method
-\ T.amformation Pocket Chart is.vailablc
nom Kasin Publishing to easily form aDd
re-rorm heterogen€ous teams. The nice thing
.5ont the pocket chart is how easy it is to.djust
r3am5 and to evaluate prior team assignm€nts.

lorrr,e .irche..rno\eupo-d'\\norP'rJder
from the middle to readjust. Once vou havc

selected the Iirst team, check offthe studenrs'
names on your llst so you know not to select

them agrin.

Select Remaining Teams.
Repeat thc procedure to select the
rcmainhg teams of four'

Assign "Extras." essign n"c
extra students to one team oFlive, xlo
extra studcnts to tlro telms ofthree, at1d

thrce extr. students to one team ofthree.

gehieuement-nanI0d Lisl Melft 0d
folm I llo!!]ol8r8ors l8rm8
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Achievement-Ranted List Method
tn this method, the teacher ranks studenls on
a list by achievcment levcl.Then the l€acher
uses thelist to select a high, two nediums,and
a loN for each tcam. Use the blackline, lorming
l letcrogeneous Teams (on the nexl page).

Rank-Order Students. Produce a

numbered list of studeDts,lrom highest to loilest
achiever. The list does not have to be perfcct.
To produce the list, use onc ofthe following (in
order ofpreference): pretest, recent past tesl, past

grades, or best guess

Select First Team. Choose the toP
student on the list, the bottom studcnt on the
list, and two students from thc middle ofthelist'
Assign them io Tea 1, unless they are:

All one ethnicity in a mixcd
ethnicity groupi
Worst enemies or best friends;
In.ompatible (e g.. all chatterboxes,
all boss)-, all iniroverts, all easil)
distractible)
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,/ The srickl

\ote \lethod
:::.: i: ::r in r.lass
:.::ri::.!trltrflsl
-::: ::. \ledium,
:r \1:JiLr. rnd
: r,.. \i\r, \'rite
.::i:nt nures on

so studerts from the sameteam are ore belon
another,or usingyouroriginal spreadsheet,
insert a rowvhere you wish to move a student,
then rnove tbe student to ihat empty ror, (if yoLr
ky io drxg a ro$, on top ofcxisting dah,yoLr will
ove^lrilt thrr dilrl.

Oncc ),ou'rc hrppy with your sclcclion, add thc
tcam numbcrs in the thid column,'nssignmert
l." By recording )our team assignments, NheD
il concs timc to lonn new tcanN, you can see if
studeits ha\e worked on the same team.A Dice
thing about spreadsheets is lou.an sort on any
colunn to easily ma pulate your list.

Pairs Pair Method

l(yle l" Devin
tr#

--*d;:. .,&--

Mikoyla.

{

i

.ilor .oded sticky notcs. All the Ilighs are one

.o1.,r, rll the High Mcdiums another color, and
so on. When formingteams, sinplyselect four
sti.ll notes, onc of ea.h coloi: If the l cam doesn't
t_eei right, it is crsv to un stick the notes and form

F$ r(,n F. B rnFr.(ornercr.hl,,\cn,ri.l
their sti.ky notes on a classroom schdr.rtic so i1
doublcs as a seatnrg arrangcmcnt.hirl.

The Spreadsheet Method
r\ sprcadsheet applicalion such as l-xcel can
bc rcry hclpful h team lomrtion and

I)r.lulie High, author ofSeco d LanBuage
Lea 1i,tS Thrcryh Cooperati'c Lenrnin*r
deleloped Pairs Prir. Students are dividcd
into lbur groups; High, High Medium, Low
Nled;um. and I ow. StLLdents are not told lhe

groups are bxsed on abilitylevel. The High
and Lo\! groups mcct on onc sidc ofthc
room, rnd rhc tivo middlc groups meci
oD th. othe. Thc nudcnts thci form pairs

(High and Lo$,on onc s e ofthe room and
High N{e.liunr rorr Nledium on the ofier).
N.xt the pain t.ir. lhus the students lave
selected heterogeueous tearns. rulie is avery
experienced cooperrtile learning teacher
and tranrer, and she reports drat Pai$ Pair
has produced the best function ing teams

in her classroom. I,airs Pair is sood for

lor kccpnrg tr.ck ofprelious tcam
rssignments tu use when Iorming
D.iv teams.'ihis mcthod r.quires

ho$'it \orks:Crc.rtc
a Stlrdcnl s" cohunr

ordered by.ichicr.rnent.

studenli' Abilil,v Leaell"l he
rank list is dn i.led into toLrr cq!al pa s
and studeDts are labelcd as Higli, IIlgh Nlediun,
Loi! luednun. and I-ow. Nor,. nove student
rorrs in yoru spreadshcct to represenr yolir teim
sclcctnn, ensuringvou have i high, t$o middle,
and a low on each tcam. lhere .re t\\o iLays to
mok students around ir )our spreadsheer ivhile
keeping the rest ofyour dat. iDtaci. Eirher create
a sccond spr.adshect aDd.oplrnd pane roivs

classrooms in \lhich tlere is not a big ability-
1e!el girp betw.en students.
lt rs not rccommcndcd

Nhi.h (,(l.Ttr wonl.l

inilialll groupcd bI
thcir .bility lcvcl.

. [r SDclcGr l(agafl &iliguel lkgrl
l(agan Pu is[iIg ' I (8001 933-2 667 , wyrw.{a{a[0[line.c0m
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Forming T€ams with Spreadsheets
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Random
Teauformation Methods

: ::]:.: i:.oo:eIJiI\.

,-.,,.-r,,..-.,.o;, tortbrningnndom
::r ! .r::.:::-:;:,r rith the dev.lopncnt of
.:.:--r::!. 1,. !.."me more sophisticated and
:::::1;::!:.. rorm random teams without
.::::: :r:.ifuiatires or taking time fiom
:::nr-i.!.let s look 6rst at some ofthe earl)',
:c:na1 random teamforrnation methods. Thcn
rre llturn to mcthods embedded in structurs
Mt c.rn bc us.dwhile teaching any conreDt,
\rithout stc.ling time from the contenl-

Traditional Methods
Counting Off
Early in cooperatile learning, Courring Off was
the most frequently used random teamformation
method. but it soon lost lavor.r itt.n)k iime

resulted in hlo teams ofthree- we ha!. th. hlo
teams ofthree sit togetherso ihat during pair
(ork, tbeyare three pairs and no onc is left out.
lf the count off resutted in thrcc tcans of three.
we would probably break up one ofthose teams
and fill in the othcr t!r,o leam to become a team
offour and a team ollive.

Number Cards
-(e red. her.redre. I de.r ol numbe. l:drJ'. Fir.r,

tbe teacher divides the number of studcnts in
the class byfour to determlnehow manlteams
ihere nill be.Iorcxamplc, ifthe te.cher has
32 students in hcr class, shc dividesbyfour to
find shc will have eight teans Theteacher then
creatcs a deck ofDumber cards with four 1ls.
four2\, and so on, up to four 8i. As students
cnter.la$,lhe teacher stands bythe door and
hands each a card from the shuftled deck. Team
tables arc numbered nnd a student re.eiving
a 4, for examplc, gocs to t.blc,l to sit.lhis
mcthod ilorks ilell and does not lake time fromduring.lass. To use the

method, )ou firsr dividc the
mrmber of studenis in
the class by four to knorv

a.adenics. One caution: once
studeDts know how the method
irorks, ifthe teacher does not
prelent it, the students will
trade cards so they can sit

irith their friends.

how manl, teams you
$'ill have. For example,
ifyou have 15 studcnts,
you kDow you \!ill

oyer to make oDc tcam
ofthree, so therc rvill be
nine teams i. th.: .l.s
Next you havc students coLrnt
offby ninc, tclling them to cithcr
write down thcir number or to renenber it. To
count ofi the fiFt student says "l," rhe studenr
behind hcr says"2."and so on until the students
reach "9." The student aficr"9" each time saF "l "
In our cxample, because thcrc are 3s students,
the last studeDt would saI"8." (Ifihere e€re 36
sludcnrs, our class would divide evenly by four
and there i'ould bc four teams ofnine, so the last
studenti,ould si) "91')\\ften all students have a
Dumber, theyarc told to find aod stand with the
others with ihclr munber.ln our cimplc, thcre
$iil oe rour I'.,{L/.,. nd.oon, $irh rhr((4..
Once nLrdcnts are standing with their nunbcr,
s. irnru.r r\(T r. nr dor,n r r .tln. lh. Lhrcr
9's riould bc a teanr ofthree.Ilthe counr otf

Playing Cards
Playing cards work
exactly like Number
Cards, but they havc
two big advintagcs.
First, thc tcacher does

not havc to makc up the deck, but
r"r\(r L'c. r .r"r. -bou6hr d,.I "f pl.,yiig, Jrd,.
Second,thc cards have a built-in role assignment.
Typicalll,, thc hcart is ihe Prriser; the club is the
Taskmaslcr; thc spadc is thc M.tcrials Monito(
and the dlamond is thc Recorder. of.ourse,
difcrent Lolcs can bc.ssigncd to thc foursuits,
depcnding on the projcct ortask.

Fun, Teambulding Methods
Tivo randon teamformation methods have
built in teambuildins. PuzTled Peoplehas
studenis solve a min i iigsaw puzzle to find their
teammatesl r\nimal sounds has sttrdents 6.d
their new teamn.tes nith their eves clos.d!

. llt SIenGG] l(rgan & iliq[Gl l(rlan
l(agan milishiru .I t8001933-266I. flry .Xasan0llinc.com
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Instructions. Use this form ro track cooperative teams.

Start Date

End Date
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JIi\-Freeze-Group
.: 1.1:i :::::: a:..::.. !:u,.l.nIi crch haie a

.i-rr: ::..: ... (, lour.rnd irc nirils in th.
:.._ -::-:: i1. i..rih....li\. freeze." lh.

::r:..: :::: :r.r ilio dircctlYes: lvlat siTe grouP
:: :r:.: .:.i rho lhould t e in the group. for
. ::-:,.. r., torn rrndom groups ofthree dre

on.c students irc standing in groups of lour,
we haye them sii down as, group io ivork as a

Inside-Outside Circle
During lnside Outsidc Circlc, nudents stand
in two con.entric.ir.lcs arcund ihe room with
the inside.ircle facing jn rnd thc outside.ir.le

use dre st ctue to mov. smootlrl,v
fiom hrside Outsidc Cir.lc inLo r.rndonr

1.,ms. To in.hrde a built iD rc.m buildcl.
wc h.!c students do a Tlir..-Stcp
Intcrvicw, but the iirst t$o stcps olthc
nrtcn lc,r' happen while th. nudcnts rrc

strndlng in the circle, ar.l thc lasl ncp
happcns once theysit do$!1rs a tcam.

Does this all sound .onfushg? Il beconrcs
vcry simple ifyou follov thcsc steps:

:.r.:ir misht saY, 'Form Sroups ol
:r:ii..\.r\one \!ith a dilfcrcnt
:rlmber. To form d rrndom
sroup ollour, thc tcuchcr
m;ght.allout, fom groups i
oi four, even runbers
together aDd odd Dunbe*
together: l)ependi.g on tlie
ruDrber ofstudents in
lhe class, groups riill not
rlways work out evenl),-'lb
nrndle ihe lelioversl'the '
teacher crertes an .r.a in i
the .lass call.d the 'lost aDd
Lurd." SIudrnt\ $ hu
did nnt 6nd.r sr,,up co . -.-)'
to the lost aDd fouDd.

lacingout, so each studcnt is facing a partDer.
See (ll,apr.r6r i_r'!ct,rr.s. Inside Oulside Circle

is used to have sxLdcnls rcspond to teacher
!uestions or question ..rds, bLrt we c.rn

When formnrg rardom teams of four, ivc.tssjgn
r ,e . ,,.l.nr' i,, l,F .a !,,d r.,. ,hl r.' r.,Jnr. !r rl e

usual iray one Left over: oDe teaD offilej two
left okr:nvo teams ofthree tliat sit ncrl lo each
other ihree 1eh o\er:one teirn olrhrcc.

Fun Interview. \\'hilc studcnls
ar. stardhg in Lhc Inside outsi.ie Circic, thc)
do i Prir Intcn,iewwith their fac. patu1cr, erch
nx.nic\ling thc olher on. fun topic likc drcam
vacation, Ivorite lood. or ideal pLofcssion. (The
PaiI Intcn,icw is the 6rst tiro stcps ofa Three-
Stcp Lit.rvicw.)

loming Band0m leams [r0m lnsidG-0utsidG Gircle
srudenh rtandi. Inlide OnbideCilcle.

Find Your Number
ln teams, students each havc
e number.'Ihis allorvs tlic
teacher to easily assigr roles
( for tbis t.sk, Sludcnt i3 will
be the beaker .le.ner" ) o. tu)

use the Selecld SpiIn.r or
Selecbr'lbols (se. arr,rpr.r 8)
to cellon r studcnt to rcsponil.
Givcn tliat nudeDts have thcir
nuDlbcrs, it bc.oncs casy 1C)

forn random lcams on thc fl).

]'cacher s€lt.a tho pairs to come toSeth€r Circle closessoaddilionalpnirsplir up

,- :::::::::,-'-.-::-:':*-*/." \\

. Dr S0oncGr l(rgal & rililml l(a{rll
lhgflr ?lDlishing .1 1800] 933-266I. t{ w.lhga[0[lill8.c0m
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sDurrpd tratas ,lpnsn eurpn$ hrunuoddo
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paaolE are slu5Pn$ '{srs?q Puors?rtro ue uo
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rl.qr roJ s4euurPrl palraPs

-ll,rru rreqr qlh{ ltnsuor
uer surcd") tu?el etqel
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'sJurEulp tuapn$ ol rqgrsur
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srlluEsl( tupal3qr esn ,uleal aues oql uo rnd

aqIa au pFoqs pu" uatqord rueurS.ueur e
arE sluapnls qtrrq \ iIP r rrqFSol qroe oqrU

:auo,{up,{q ursoq) 1,usr oqr\ :DqraSor Iroa 01
srsooqr oa\( eru.r.ler arn]ry roj s.]ou $tDUr

puE suraDEd drqspurr.rJ ol uogiErrE lruartr s,(Ed
Eqr"er aql 'pou.d ure4rrroqr-aarl sqrBurmc

a lrnpord
sE IIaa sp ury sr sspp pue suEsr suqroa or

pars pE la8 stuapnN os ,(olat ro {aaa lsrs:ql rol
lJuo) ,&"lodtu4 .re sueal erroqr-aaryasa$ lElr
sarunouuP .r.qr€ar lrIJ :rnoJ Jo sdno* uuoJ l.ql

s" Buot s" 1u"n^ Ieql tuorlM qlr { pu" rue,'r ,Gr{l
ererlM,tue rs ur. daqt ulP.t ot pasudrns llddpq

are qurpnrs su?ar parrt.s{urpnls asn .&tu
r.qr?al eql'rrad aql Io Buluu€eq eqt 1? sure4
snorurSoDFq p3ruqpq turoJ 01 uoteurolul

,ruEPPr" a eq rou seop rrqr"rl .qlll
portrltl^I er!oq3-..rtr

sPorDatr J uollsrtrJorulsel

asudms ? sE sauor 1r

snqJ suP.l uoPmr
ol atr) aPslno

apuur EogBuhou eq
IIra:a l"ql aruD^pr ur
nusPnrs lal r,uoP at

( aardrlq d51S a.rqJ
eqllo dlr prql

aql sr urqo{Punou
aqJ)..- uoq?rB

u"arp sq puads ptnoa
'a als 'puar{ aau,{W,,
'aldlu?xa rot 'Mar^rarul red aqt ur

paulPat laql wqa SuuPqs ,tq .rauNed
ll3ql SuDnpoqur qrBa'urqoupuno{

palurf p op laql 'urDat R sE palEas alP sluapnrs
uau .urqouPrmou Paur.J ', rlal$

'raqro qrEe ol
xau l$ urqr . Eq puE ,arql Jo sdnol8 o^ 1 .uroJ
ol lnoJ Jo sdnor8 3ql Jo ruo ruog uou3d E {Eais

tr"d 
"Dxa 

ue sr reqlJl (9I lrBeduotrrqd?f
e.S) su"al puoDrpp" uuoJ or F1e.d.r sr ssarord

rqJ urEol E st u rop 1rs 01 a,\e.t laql 'reau leql
uartru dEB aqr asolr ()1i;qlo qr"a predor IIBM
aprs rttrE. ulog srr"d ettr,Il].qlsa^E5t { ra}frg
lql u.qa p.lEm $ deB V .ned srled t $sl$

uEsl E $ eoP lrs PUE
rnoj jo tueal 

" 
iurol or dn urEar or srrPd lurr!{Pe

o,|^l srrrtas l3qrlar aqJ .p4ralas s4eil .z mts papelas-luepnls
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stud€nts who work well together

Studenrs to avoid putting on th€ same team
Stndent

Individual student observations to consider when forming teams

Observations

Ieam llynamics
0[seruation ]orm

Instructions. Usethis form to recordyour obsenations ofstudent interaclion patterns.
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-{ T$o-\\a\'\\ln. :: .,j::.: :::C.:ri onlr
1.::i:..::::j:. . ].:- .: .::rr' lr..
;: ::.:. -:.. : :: :: ..::..:::l]:i:s :o learn to be

''-.:::- =3:;gi r.hie\ers Jre put on thc same
:::-. ::. :.::1 .rnnot tun.tion \rell ifthcyall
:::.:. .e.:ii:i. It s ih. .lassic.as. ofloo many
!::3:;li:nd not cnough soldiers. High achie!€rs
l::in inrportant liie skills such as listcning,
rea.hing consensus,l)nd makins compromises.

Homogeneous Interest Teams
Students turn on to the curiculuml\,hen thcy
are given choice and allowed to explorc ilh.tt
interests them. HomogeDeous i.ter.st teat1N can
be used when writing research papers,doinga
team project, or for a tean presentatioD. Students
si'nthe'rne'nrere I ;_m., tF-n, ru i-!c.t 8.,,e
their selected topic-

Interest teams usually rerolve around a clas
theme, so the class is explorins difereDt aspects

oflhc same theme. For example, ifthe
class is studyjngstaies, different teams

may sclect different states as their
focus.Ifthe class is studying an
historicJ evcnt,such as the Civil War,

re'trs could focus on different

High achievers rvho are accustomed
to being thc tcaln leaders learn to
become team plalers.

The con\€rse is true for

samc tcam. students
who have been followeF

leadetship skills: horv

Indeed, the occasional
homogeneous ability team has
advantages. But the adlantages
are bought at the expense of
somc m:jor disadvaDtases, so
we rc.ommend homoseneous
teams on an occasionalbasis
onl),. Howoccasionai is up to
ea.h teacher, but 6ve to ten perccnt
of the time is a good rulc of

key histodci persons such as
Lincoln, Grant, Sherman, I-ee,
Ia.:kson, Tubman, and Douglass.

Ifthe classjust read a story, each
tcam mayselect a different literary
element to eiplorer the setting,
plot, characlers, conflict, moral,
and r.sohiion. The.lr$ tieme

can be broad: Ifthe cl.rss is cxploring the theme
ofdiscovery, one tea can rcscarch inventions,
another landdiscovcry, and nnother medical

Interest teans cnn be used on a more regular
basis than honlogencous abillty teanrs without
fostering negative stercotlpes (We are ihe
dummyteaml). Studcnts on interest lexms share
similar intere(s, but the tcams will likclybe
mixedrvith regard to racc, sex, and ability.

message, nnd howto be assertive.

Wlen the school year is done, willwe be happl
to Inow we have produced some good leader,
ind some good follo\€n? No. We want all
students to learn the important skilh associated
with cach positioD.In life and in tbeirorkplace,
our studentswill delinitely nnd tlenseh€s nr
diffcrent roles at different times, and it is ourjob
in education to prepare everystudent for tbe full
spectrum ofsituations they wjll encoulrter.
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Thc hos and Cons of
Difrerent Tnres of lbarns
:i - . -. r::.an has positiaes and negati!€s.
-: ::r-:.io\r summffizes the advantages
r: :::,;:ecls ofthe four rpes ofreams. On
r-:.r:r:.. heterogeneous teams arc the most: :--xc teaming re.hnique. But for the best ofr norlds,we encourage the use ofoccasional,
:mdom, homogeneous, and srudent-selected

Parting Activities
Teams hale becn working together for six or
so lreeks. The teacher suddenly announccs,
"Tomorrow we irill be forming newteams."The
class is headcd for troubie. Without.losne.
students are likely to spend the first coupte of
weeks in their nerv teams wlshnrstheywcre in
their old teams. Parting activities allow srudents
to.'xpress iheir feelings and prepare emotionally
fordeparting from theold ream and joinnrg a
ne$ redm. Sore tu\urire p,r l ins "cr,\ irie, o o$.

Team Pictures. Take a snapshot ofteams
before theypart and post the photos, orlave the
teams paste them in the class scrapbook.

Team Stilenlrnts. HJ\e lnc re.rrmdn\ mdll
a final Team Statenent 1c, rhc class as a team:
''Together we learned...."

Tcammate IntroductioIls. ltdve t.rrrmdle,
inirodu.e each orherto the class as exciiing
potcntialner{ teammates."Wlat you can reaily
lean rrom Iohnnyn...l'"onething you willlikc
about working with Susan is..-."

Team Tlpe
j. [*s*{t}.&$}. r, {i**,**r*r }{ r,"*.- !.} {;**$

Positiyes (+)
. Balanced. Mdilnum c.oss

nnd cross-ability conract. Mdimizcs turoring. Management easier for equal
ability level teams. High achiever on each team

' Fiir. Side{teps labels and ranking. No prior studenr knowledge Decessary. Classbuilding and networking opportunities. Quickand casy. Noveity, variety, tun

. Leadership opportunities for low nchievers. Interaction opportunities for high achievers. Opportunity for some high achievers to
experience beinga teammate, not leader

' High esteem for top groups. IDterest teams promote inquisitiveness

. Novelty, varietn fun. Familiarity. Easy d€cision makins and consensus

.ltt SD8ll8fil(a0 & lguot f,alrn
Iagsl lluls[ilg.1 t800] 9t3-2667.f,f,u.lrsal0n ns.com

Negatives (-)

Requires teacher prep time
Requnes n.king and labeling shjdents
limited contact behken the high achleve$
Limited leadership opporrunities for

Could form "winner":rnd 'loser" teams
Diversity nol ensured
Teams with friends, potential for

Teams with enemies and conflicrs

Too similar groups lackinput in ZoDe
of Proximal Development
Negative stereotypes
Poor self-esteem for low groups
Lack ofequity
Difficult to manage class ofteams at
differenl ability levels

Notbalanccd
High potential for off-task behavior
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Paning
lllessages [o].,.

Teamm.te \arne

Instir.tions \tn:e a sP.cial message to yourteammate in one box, then pass the form to the ncxt
:.1-:re- \ier eYen one has written a message, give the form to your teammate'

I appreciate you because.,.

From

I appreciate you because.,.

From

I appreciate you because...

From

f,alm GmrclrtUo 10$aln0 . l|t Smnc$ f,8gan & ill0[0] lsgal
xirrn Pu is[in! . t 18001 033-286I . tfltu.lasal0nlin8.com

I appreciate you because...
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